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How do you ensure safeguards are in place in 
football with over 60,000 youth teams?



The FA is proud to have over 11,000 welfare 
officers in place across the game



The FA’s three part strategy 



The Safeguarding Team
The Safeguarding Team:

• 11 full time FA safeguarding staff
• 50 CFA Welfare Officers 

(FA funded from 2008 – 2012)
• Over 11,000 club and youth league

welfare officers
• 92 Pro clubs with designated lead officers
• Panels and advisory groups 



Successes

• Raised 
awareness

• Paid Welfare 
Officers 

• No affiliation 
without a 
welfare officer



Embedding 

Safeguarding 
…

• Education 
programmes

• CRB checks



Collaborative working: providing 
support & guidance

http://www.thefa.com/TheFA/WhatWeDo/FootballSafe/~/media/Files/PDF/TheFA/TravelTripsTournaments.ashx/TravelTripsTournaments.pdf
http://www.thefa.com/TheFA/WhatWeDo/FootballSafe/~/media/Files/PDF/TheFA/PhotographyGuidelines.ashx/PhotographyGuidelines.pdf


Working together… Protection of 
Freedoms Bill

http://www.thefa.com/TheFA/WhatWeDo/CRB


Challenges

• Updating and staying current   

• Consistent flow of referrals

• Impact of the protection of 
Freedoms Bill 

• Long term funding of CFA WOs

• Ratio of CWOs / team

• Maintaining momentum             
and commitment

Challenges



Keeping it 
real…

‘Working Together’
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