
    
    
        
    

    

    
        
            Skip to content.
        
    


    

            
                
                    
                        
                            [image: NSPCC Logo]
                        
                        
                            Search
                            Sign in
                        

                    

                    Toggle
                    


                    
                            	
                                        
                                            
                                        

                                


                            	
                                        News
                                        
                                        
                                            	
                                                    
                                                        News home
                                                    
                                                
	
                                                        News stories
                                                    
	
                                                        Blog articles
                                                    
	
                                                        NSPCC Learning podcast
                                                    
	
                                                        Why language matters
                                                    
	
                                                        Sign up to newsletters
                                                    
	
                                                        Safeguarding in Education Update
                                                    
	
                                                        CASPAR email alert
                                                    


                                        


                                


                            	
                                        Key topics
                                        
                                        
                                            	
                                                    
                                                        Key topics home
                                                    
                                                
	
                                                        Safeguarding and child protection
                                                    
	
                                                        Child abuse and neglect
                                                    
	
                                                        Child health and development
                                                    
	
                                                        Safer recruitment
                                                    
	
                                                        Case reviews
                                                    
	
                                                        Online safety
                                                    


                                        


                                


                            	
                                        Research and resources
                                        
                                        
                                            	
                                                    
                                                        Research and resources home
                                                    
                                                
	
                                                        NSPCC research
                                                    
	
                                                        Safeguarding resources
                                                    
	
                                                        Statistics
                                                    
	
                                                        How Safe conference
                                                    
	
                                                        Self-assessment tool
                                                    
	
                                                        Talk PANTS
                                                    
	
                                                        Schools and colleges
                                                    


                                        


                                


                            	
                                        Training
                                        
                                        
                                            	
                                                    
                                                        Training home
                                                    
                                                
	
                                                        Basic safeguarding courses
                                                    
	
                                                        Advanced training
                                                    
	
                                                        Elearning courses
                                                    
	
                                                        Designated person training
                                                    
	
                                                        Safer recruitment
                                                    
	
                                                        Online safety
                                                    
	
                                                        Schools and education courses
                                                    


                                        


                                


                            	
                                        Services
                                        
                                        
                                            	
                                                    
                                                        Services home
                                                    
                                                
	
                                                        Direct work: children and families
                                                    
	
                                                        Talk Relationships
                                                    
	
                                                        Consultancy
                                                    
	
                                                        Library and Information Service
                                                    
	
                                                        Support for local communities
                                                    
	
                                                        NSPCC Helpline
                                                    
	
                                                        Speak out Stay safe schools service
                                                    


                                        


                                




                    

                

                
                    
                        	
                                My learning

                            
	Self-assessment


                    

                

            

            
            






    
        

            
                

        
            

                
                    
                        [image: NSPCC Logo]
                    
                            
                                    
                                    News
                                    
                                
                                    
                                    	
                                                News stories
                                            
	
                                                Blog articles
                                            
	
                                                NSPCC Learning podcast
                                            
	
                                                Why language matters
                                            
	
                                                Sign up to newsletters
                                            
	
                                                Safeguarding in Education Update
                                            
	
                                                CASPAR email alert
                                            


                                

                            

                            
                                    
                                    Key topics
                                    
                                
                                    
                                    	
                                                Safeguarding and child protection
                                            
	
                                                Child abuse and neglect
                                            
	
                                                Child health and development
                                            
	
                                                Safer recruitment
                                            
	
                                                Case reviews
                                            
	
                                                Online safety
                                            


                                

                            

                            
                                    
                                    Research and resources
                                    
                                
                                    
                                    	
                                                NSPCC research
                                            
	
                                                Safeguarding resources
                                            
	
                                                Statistics
                                            
	
                                                How Safe conference
                                            
	
                                                Self-assessment tool
                                            
	
                                                Talk PANTS
                                            
	
                                                Schools and colleges
                                            


                                

                            

                            
                                    
                                    Training
                                    
                                
                                    
                                    	
                                                Basic safeguarding courses
                                            
	
                                                Advanced training
                                            
	
                                                Elearning courses
                                            
	
                                                Designated person training
                                            
	
                                                Safer recruitment
                                            
	
                                                Online safety
                                            
	
                                                Schools and education courses
                                            


                                

                            

                            
                                    
                                    Services
                                    
                                
                                    
                                    	
                                                Direct work: children and families
                                            
	
                                                Talk Relationships
                                            
	
                                                Consultancy
                                            
	
                                                Library and Information Service
                                            
	
                                                Support for local communities
                                            
	
                                                NSPCC Helpline
                                            
	
                                                Speak out Stay safe schools service
                                            


                                

                            


                    

                        Search
                        Search
                        
                            
                                Sign in

                            
                            
                                	
                                        My learning

                                    
	Self-assessment


                            

                        

                    




                

            
        




                
                    
                        
                            
                                
                                
                                
                            

                        


                        

                        

                    

                


                
                    
                        
                            
                            

                        

                    


                    
                        	
                                
                            


                    

                

            


        

    



    



    
        
            
                

    You are here: 
Home » Research and resources »             Implementation of Reunification Practice Framework




    

    Share 

    Facebook

    Twitter

    LinkedIn

    Email

    Print

            
        

    


    
        
            
                        Implementation evaluation of the Reunification Practice Framework

            

            
                        Evaluation of how we support organisations to deliver the Reunification Practice Framework: learning points for sustainable practice

            


            
                    
                        
                            
                                    Publication date September 2018
                            
                        

                    

            




                        
                                
                                        
                                    [image: Front cover: Implementation evaluation of reunification practice framework scale-up - learning points for sustainable practice]
                                    
                                

                            
                                The Reunification Practice Framework is an evidence-based resource to help practitioners assess whether or not to return a child or young person home from local authority care. It sets out clear stages, with evidence-based actions to undertake at each stage.
Following a successful evaluation, we made the Framework available for other organisations to use. In supporting other agencies to replicate the service, a process called scale-up, it can benefit more children and young people than if it were delivered only by us.
Eight local authorities took on the Framework and we interviewed staff using it or managing its implementation. We explored the facilitators and barriers to implementation and whether it was sustainable and had become embedded in practice. We will use this learning to improve the way we scale up the service.
Authors: Shirley Magilton
Published: 2018
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                                    "The Reunification Framework enables staff and parents to think creatively and realistically about risk and protective factors together – not just one or the other. The tool is good at balancing both – difficult to analyse otherwise."
                                

                                

                                    Lead social worker 
                            

                        

                        
                            Key findings 
	All staff interviewed valued the Framework for making evidence-based decisions about reunification.
	Eight local authorities had taken on the Reunification Practice Framework but only 1 was using it in its original form and had plans for its use to be sustainable in the longer term.
	The ongoing or sustainable use of the tool was affected by a background of local authority restructuring. There were examples of strong initial implementation of the tool, but this could then falter with the Framework falling into isolated and sporadic use. However some local authorities had not ruled out re-introducing the Framework in future.
	There was no clear pattern between different initial funding or support contexts and whether the use of the Framework became sustainable.
	However, most authorities amended the Framework for their own bespoke use. There were concerns about the length of the Framework.


Barriers to implementation and actions we’re taking to address them
Local authorities are not always aware of what it takes to implement the Reunification Framework and had stopped implementation or did not plan to continue it.
	We will offer webinars with strategic leads at an early stage in implementation to describe the Framework, the benefits of using it, key points about implementing interventions and to assess the readiness of the local authority to take on the framework.
	We will build in more pre and post implementation support, including more regular contact with adopting organisations providing them with more templates, tools and assets to assist them to use it in practice.

Practitioners do not feel confident about using the Framework and not all managers and practitioners have been trained.
	We will move to a train the trainers’ model so it is easier for authorities to run more training for new staff.
	We will license the training and have assessment modules so that practitioners feel more confident to deliver the Framework.
	We will set up more community of practice events and an online chatroom so that practitioners can share learning and solutions to difficulties with other authorities.
	We will devise a handbook to sit alongside the Framework and make it easier for practitioners to use.

Local authorities are shortening the Framework or cutting sections from it to save time.
	We will discuss with the framework authors what guidance can be given to LAs about how to stay as close as possible to the model and which sections can be cut if a LA decides to use the Framework as a toolkit rather in its entirety.

Local authorities are widening the use of the Framework and using it with other cases.
	We will learn from LAs that have changed the Framework and used it with different types of cases.
	We will rename and re-launch the Framework and produce updated guidance about the type of cases it is suitable for.

Future frameworks produced by the NSPCC should be shorter and be piloted in the environment in which it will be used.
	We will commit to trying and testing more new NSPCC services in the environment in which they are intended for. This will include testing some programmes in partnership with external organisations.
	We will reduce the length and shorten completion times of tools and test this before scaling-up to other organisations.
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                                    "During the process, the complexity of the dynamic between them (parent and child in care) was very apparent. Both changed their minds and stopped engaging. We still think the Reunification Framework was beneficial as we now have an analysis of the situation to this point."
                                

                                

                                    LA social worker 
                            

                        

                        
                            
                                    "If you are going to do something – do it well; we should have been assessing like this anyway."
                                

                                

                                    Lead social worker 
                            

                        

                        
                            
                                    "We had a strategic direction and culture to refocus on birth and extended families and the Reunification Framework fitted well. We also had 15/16 year olds ‘drifting’ back home and the Reunification Framework allowed for more proactivity."
                                

                                

                                    LA manager 
                            

                        

                        
                            
                                    "The working group were all passionate, keen and wouldn’t let it drop."
                                

                                

                                    LA manager 
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                                                                                Protecting looked after children
                                                                            

                                                                            
                                                                                Sets out who looked after children are, why they may need additional help, and ways to provide them with the support they need.
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                                                                                Returning children home from care
                                                                            

                                                                            
                                                                                Lessons from a sample of case reviews published between 2016 and 2023, which have highlighted lessons for returning children home from care.

                                                                            

                                                                            
                                                                                Learn more 
                                                                            
                                                                        

                                                                    

                                                                

                                                                
                                                                    
                                                                        
                                                                            
                                                                                    [image: Statistics]
                                                                                Featured

                                                                            

                                                                            
                                                                                Statistics briefing on children in care
                                                                            

                                                                            
                                                                                Explores the data and statistics available about looked after children, their experiences while in care and their outcomes to help professionals make evidence-based decisions.
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                                    For safeguarding training, resources and consultancy
                                    
Call us on 0116 234 7246
                                    

                                    
Help for adults concerned about a child
                                    
Call us on 0808 800 5000
                                    

                                    
Help for children and young people
                                    
Call Childline on 0800 1111
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